
Employment	  Committee	  Minutes	  

28	  August	  2013	  

	  

Present:	  	  Coyle,	  Hagen,	  Kvasnicka,	  Markhofer,	  Paesl,	  Rathjen,	  Rasmussen,	  Schwartz	  
Vohland	  

	  

1. Resume	  Project:	  	  Susie	  reported	  all	  but	  2	  placement	  staff	  submitted	  resumes	  
to	  be	  reviewed	  by	  employer	  group.	  	  This	  group	  is	  made	  up	  of	  HR	  people	  from	  
Amcon,	  Methodist	  Hospital,	  First	  National	  Bank,	  Kohlls	  Pharmacy	  and	  
Healthcare,	  Hy-‐Vee	  and	  Streck.	  	  The	  HR	  folks	  will	  comment	  on	  the	  resumes	  
individually	  and	  share	  general	  comments	  with	  Susie,	  Elizabeth	  and	  Jim	  on	  
Sept	  4	  over	  bagels.	  	  We	  are	  calling	  it	  BAGELS:	  	  Business	  (partners)	  Always	  
Give	  Excellent	  Learning	  (opportunities)	  and	  inSight.	  	  The	  individual	  resumes	  
and	  comments	  will	  be	  sent	  directly	  to	  the	  placement	  person	  who	  submitted	  
them.	  
	  

2. Interview	  Questions	  for	  Placement	  Position:	  
We	  reviewed	  the	  questions	  used	  in	  hiring	  a	  placement	  staff.	  	  We	  found	  only	  
one	  question	  that	  pertains	  to	  the	  placement	  position.	  	  We	  would	  like	  to	  
submit	  that	  the	  following	  questions	  be	  asked	  during	  an	  interview	  for	  a	  
placement	  staff:	  	  a)	  How	  do	  you	  handle	  rejection?	  	  b)	  Describe	  a	  situation	  
when	  you	  had	  to	  use	  a	  sales/marketing	  technique?	  	  c)	  When	  you	  are	  working	  
toward	  a	  goal	  and	  encounter	  a	  roadblock,	  what	  is	  your	  response?	  	  What	  if	  
that	  roadblock	  was	  an	  employer?	  	  What	  would	  you	  do?	  	  d)	  When	  an	  
employer	  calls	  and	  tells	  you	  that	  your	  client	  is	  having	  a	  problem	  at	  work	  or	  is	  
being	  fired,	  how	  do	  you	  respond?	  
	  

3. Updating	  Soft	  Skills	  training:	  	  Cassy	  reported	  that	  the	  group	  working	  on	  Soft	  
Skills	  training	  is	  making	  some	  good	  progress.	  	  The	  four	  areas	  of	  training	  have	  
been	  identified	  and	  teams	  of	  two	  are	  developing	  each	  of	  the	  areas	  using	  
materials	  they	  have	  found	  on	  the	  Internet	  or	  in	  their	  own	  materials.	  	  Cara	  
Egartner	  has	  agreed	  to	  coordinate	  the	  overall	  materials	  and	  develop	  an	  
interactive	  power	  point	  that	  will	  eliminate	  handouts	  and	  printed	  materials.	  	  
It	  should	  be	  ready	  to	  use	  by	  November.	  	  The	  goal	  is	  to	  have	  it	  available	  to	  use	  
with	  the	  certificate	  programs	  but	  the	  work	  groups	  thinks	  it	  could	  be	  used	  
with	  all	  clients.	  
	  

4. Brown	  Bag	  Day	  of	  the	  Week:	  	  The	  committee	  decided	  to	  move	  the	  day	  around	  
so	  more	  people	  could	  attend.	  	  Having	  it	  on	  the	  same	  day	  eliminates	  those	  
who	  have	  certain	  commitments	  that	  cannot	  be	  changed.	  	  Jim	  will	  begin	  to	  
vary	  the	  day	  of	  the	  week.	  



5. How	  to	  Encourage	  Volunteering/OJE’s:	  	  The	  committee	  felt	  if	  we	  are	  to	  adapt	  
the	  policy	  that	  everyone	  is	  ready	  to	  do	  something,	  we	  may	  have	  to	  look	  at	  
how	  we	  do	  our	  career	  planning.	  	  It	  was	  discussed	  that	  volunteering	  and	  OJE’s	  
should	  be	  completed	  before	  a	  person	  comes	  to	  placement	  services.	  	  We	  feel	  
this	  is	  very	  true	  for	  those	  who	  have	  no	  or	  a	  limited	  work	  history	  such	  as	  
those	  high	  school	  students	  or	  those	  with	  employment	  gaps.	  Jim	  will	  visit	  with	  
Angela	  Fujan	  and	  Janet	  Drudik	  to	  see	  how	  this	  can	  be	  accomplished.	  
	  

6. Liability	  Insurance	  for	  Job	  Shadows	  and	  Volunteering:	  	  Jim	  shared	  Scott’s	  
latest	  email	  on	  the	  topic.	  	  Scott	  is	  making	  inquiries	  as	  to	  how	  this	  can	  be	  done	  
and	  the	  cost.	  	  The	  cost	  could	  be	  a	  big	  issue	  in	  attaining	  this	  coverage.	  

	  
7. Guidelines	  for	  Constant	  Contact:	  	  Elizabeth	  Paesl,	  in	  her	  pilot	  project	  has	  

suggested	  the	  following	  guidelines;	  the	  committee	  was	  in	  agreement	  with	  her	  
assessment:	  	  1.	  	  May	  not	  have	  suitable	  client	  to	  showcase	  every	  
week.	  	  2.	  	  Not	  every	  candidate	  is	  suited	  for	  the	  employer	  list	  created.	  	  So	  
here	  is	  the	  action	  plan.	  	  Start	  sending	  out	  a	  candidate	  bi-‐weekly,	  
attached	  with	  a	  "Did	  you	  know"	  section	  about	  VR.	  	  We	  will	  also	  create	  2	  
lists	  of	  employers:	  	  1.	  	  Entry	  level,	  2.	  	  Mid-‐level/professional.	  	  I	  still	  
believe	  this	  method	  is	  good,	  because	  we	  are	  still	  getting	  opens.	  	  If	  
anything,	  we	  are	  getting	  the	  word	  out	  about	  VR.	  	  But	  at	  the	  same	  time,	  
we	  need	  to	  find	  the	  right	  system	  of	  delivery	  (frequency,	  information,	  
time).	  	  	  

	  
8. RAVE	  and	  ATP:	  	  Jim	  shared	  with	  David	  Altman	  the	  types	  of	  businesses	  that	  

Alabama	  targets	  when	  they	  market	  their	  assistive	  technology	  program	  and	  
their	  marketing	  strategy.	  Dave	  reported	  that	  he	  has	  a	  meeting	  with	  David	  
Scott	  at	  Embassy	  Suites	  LA	  Vista	  to	  discuss	  his	  suggestions.	  

	  
9. Asset	  Development	  for	  Working	  with	  Clients:	  	  The	  committee	  reviewed	  the	  

hand	  out	  Joel	  Scherling	  developed	  for	  placement	  staff	  to	  help	  them	  
understand	  the	  different	  types	  of	  benefits	  that	  can	  be	  offered	  to	  people	  when	  
they	  are	  offered	  a	  new	  job.	  	  It	  is	  hoped	  that	  if	  we	  can	  better	  understand	  these,	  
we	  can	  assist	  our	  clients	  in	  making	  an	  informed	  choice.	  

	  
10. Feedback	  On	  Employer	  Website:	  At	  Sarah’s	  request	  the	  committee	  suggested	  

a	  short	  opening	  paragraph	  that	  would	  explain	  the	  list	  of	  services	  that	  
Nebraska	  VR	  could	  provide	  an	  employer.	  	  

	  

Services	  to	  businesses	  	  
	  
	  
Nebraska	  VR	  values	  partnering	  with	  Nebraska	  businesses.	  	  
	  



Nebraska	  VR:	  
	  

Discovers	  your	  staffing	  needs	  
• Learns	  your	  business	  culture	  
• Explores	  your	  employment	  needs	  
• Understands	  position	  requirements	  	  

	  
	  Provides	  quality	  job	  candidates	  

• Assesses	  applicant	  skills	  
• Matches	  skilled	  applicants	  to	  your	  positions	  
• Streamlines	  your	  hiring	  process	  

	  
	  Keeps	  good	  people	  working	  for	  you	  	  
	  

• Increases	  employee	  retention	  
• Maximizes	  your	  bottom	  line!	  
• 	  Contact	  your	  local	  Nebraska	  VR	  Specialist	  for	  more	  information.	  (Make	  this	  a	  

hyperlink	  to	  a	  screen	  with	  office	  contact	  info)	  	  
	  

12:	  The	  committee	  agrees	  with	  the	  changes	  suggested	  by	  Beth	  and	  Susan	  and	  made	  
my	  Elizabeth	  Roza.	  	  The	  committee	  recommends	  an	  October	  1	  start	  date	  with	  a	  
video	  training	  prior	  to	  implementing.	  	  Staff	  can	  view	  a	  practice	  site	  at:	  
http://rubyapp.vr.ne.gov/testmenu.	  	  	  
	  
13.	  Autism	  Training:	  	  The	  committee	  met	  with	  Keri	  Bennet	  to	  discuss	  how	  we	  can	  
help	  placement	  staff	  better	  understand	  the	  employment	  needs	  of	  clients	  with	  autism.	  	  
It	  was	  decided	  to	  ask	  ACN	  to	  do	  a	  Brown	  Bag	  lunch	  around	  this	  topic	  and	  to	  see	  if	  
Project	  Search	  is	  having	  any	  success	  with	  autistic	  students.	  	  Jim	  will	  check	  on	  both	  of	  
these	  and	  suggested	  to	  Keri	  that	  ACN	  could	  help	  her	  in	  establishing	  Employer	  
Council	  around	  this	  disability.	  
	  
14.Background	  Checks	  for	  OJE’s	  and	  Questions	  Regarding	  our	  Sex	  Offender	  Policy:	  	  
Questions	  have	  come	  from	  the	  field,	  which	  our	  policies	  do	  not	  directly	  address.	  	  
After	  discussion,	  it	  was	  decided	  that	  Jim,	  Vicki	  and	  Judy	  would	  meet	  with	  Mark	  to	  
get	  his	  feedback	  before	  proceeding.	  	  Jim	  will	  set	  up	  a	  meeting.	  

	  
	  
	  
	  

	  	  
	  

	  	  	  	  
	  
	  



	  
	  
	  


